Code of Conduct
Samuel U. Rodgers Health Center
Board of Directors Code of Conduct
1. Purpose
The purpose of this Code of Conduct is to ensure that members of the Samuel U. Rodgers Health Center (“Sam Rodgers” or “the Center”) Board of Directors (“the Board”) uphold the highest standards of integrity, accountability, and service. This Code provides guidance for ethical and professional behavior in carrying out fiduciary, governance, and oversight responsibilities.
2. Guiding Principles
Board members serve as stewards of the Center’s mission—to provide quality, compassionate, and culturally sensitive health care to our community. In fulfilling this role, each Director shall:
- Act with honesty, fairness, and integrity.
- Place the interests of the Center and its patients above personal or professional interests.
- Support a culture of respect, inclusion, and collaboration.
- Exercise independent judgment and informed decision-making.
- Protect and enhance public trust in Sam Rodgers.
3. Fiduciary Duties
Each Director commits to uphold the three core fiduciary duties of nonprofit governance:
- Duty of Care: Attend meetings, review materials, and make decisions based on adequate information and good faith.
- Duty of Loyalty: Put the interests of the Center above any personal or outside interests and avoid conflicts of interest.
- Duty of Obedience: Ensure that the Center’s activities are consistent with its mission, values, and compliance obligations.
4. Confidentiality
Directors will:
- Respect the confidentiality of board discussions, records, and materials.
- Not disclose or use confidential information for personal benefit or to the detriment of the Center.
- Continue to uphold confidentiality after leaving the Board.
5. Conflict of Interest
Directors shall:
- Disclose any actual, potential, or perceived conflicts of interest promptly.
- Abstain from participating in discussions or votes where a conflict exists.
- File annual conflict-of-interest disclosures in accordance with policy.
- Avoid any appearance of impropriety that could compromise trust in the Board.
6. Compliance and Ethics
Board members will:
- Adhere to all applicable laws, regulations, and organizational policies.
- Uphold the ethical standards expected of a federally qualified health center (FQHC).
- Ensure decisions reflect the Center’s commitment to equitable access, quality care, and fiscal responsibility.
- Report any concerns or suspected violations to the Board Chair or Governance Committee.
7. Conduct and Collegiality
Board members are expected to:
- Treat all individuals with dignity, professionalism, and respect.
- Engage in constructive dialogue, even in disagreement.
- Support majority decisions once made and speak with one voice as a Board.
- Avoid conduct that undermines the Board’s integrity or unity.
8. Use of Organizational Resources
Board members will:
- Use the Center’s resources and information only for authorized purposes.
- Safeguard sensitive information, technology, and property entrusted to them.
- Refrain from using the Center’s name or relationships for personal, political, or commercial purposes.
9. Board Participation and Preparedness
Board members shall:
- Attend and actively participate in meetings, committees, and strategic discussions.
- Review materials in advance and come prepared to contribute thoughtfully.
- Notify the Board Chair or Secretary in advance if unable to attend.
10. Commitment to Learning and Development
Directors are encouraged to:
- Pursue ongoing education in nonprofit governance, health equity, and community health issues.
- Participate in board evaluations and continuous improvement initiatives.
11. Addressing Breaches of Conduct
Concerns regarding a possible breach of this Code will be referred to the Governance Committee for review. The Committee may recommend corrective action to the Board, which could include counseling, censure, or removal, consistent with the Center’s bylaws and policies.
12. Acknowledgment
Each member of the Board affirms this Code of Conduct as a condition of service and commits to modeling the values and ethics of Samuel U. Rodgers Health Center.
Signature: ___________________________
Printed Name: ___________________________
Date: ___________________________
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